ADOPTED – MARCH 26, 2024

AGENDA ITEM NO. 24
Introduced by the County Services and Finance Committees of the:

INGHAM COUNTY BOARD OF COMMISSIONERS

RESOLUTION TO APPROVE THE TRANSFER OF THE PROCUREMENT AND MANAGEMENT OF ENGINEERING AND CONSTRUCTION SERVICES FOR THE LAKE LANSING WATER LEVEL CONTROL STRUCTURE PROJECT TO THE INGHAM COUNTY ROAD DEPARTMENT
RESOLUTION #24 – 148

WHEREAS, Part 307 of Act 451 allows a County Board of Commissioners to separate out duties and responsibilities for projects relating to inland lake levels; and
WHEREAS, the Ingham County Board of Commissioners’ County Services Committee requested alternative procurement and management of engineering and construction services for the Lake Lansing Water Level Control Structure Project; and 

WHEREAS, the Ingham County Road Department (ICRD) was the County department best suited to perform these services; and

WHEREAS, the ICRD will require additional engineering and construction management support to successfully complete the project; and

WHEREAS, the Ingham County Board of Commissioners will contract with the County Drain Commissioner’s Office to hold the day of review and the development of the project assessment plan; and

WHEREAS, the ICRD, in conjunction with the Controller’s Office and utilizing the preliminary engineering plan from Spicer Group, Inc., will work with the Lake Lansing Property Owner’s Association (LLPOA), to recommend to the Board of Commissioners, the most viable and cost-effective engineering solution for the project; and 

WHEREAS; once the Board of Commissioners select the engineering solution, ICRD will develop engineering bid specifications and contract documents for the engineering phase of the project; and

WHEREAS, project costs are estimated at approximately $1,500,000 and will be reimbursed through the project assessments, but a separate fund will need to be established in this amount to ensure no ICRD Road Funds are used in this project.

THEREFORE BE IT RESOLVED, that the Board of Commissioners does hereby transfer the responsibilities for the procurement and management of engineering and construction services for the Lake Lansing Water Level Control Structure project to the Ingham County Road Department.

BE IT FURTHER RESOLVED, that the Ingham County Board of Commissioners will contract with the County Drain Commissioner’s Office to hold the day of review and the development of the project assessment plan.

BE IT FURTHER RESOLVED, that a Lake Lansing Water Level Control Structure project fund will be established utilizing $1,500,000 in non-restricted fund balance reserves, of which, all eligible project expenditures shall be reimbursed through project assessments, or grants or appropriations received.

BE IT FURTHER RESOLVED, that the Ingham County Board of Commissioners authorizes the Board Chairperson to sign any necessary documents that are consistent with this resolution and approved as to form by the County Attorney.

COUNTY SERVICES:  Yeas:  Peña, Celentino, Grebner, Sebolt, Pawar, Ruest, Schafer

          Nays:  None     Absent:  None     Approved  03/19/2024

FINANCE:  Yeas:  Grebner, Morgan, Tennis, Sebolt, Polsdofer, Lawrence, Johnson, Maiville

          Nays:  None     Absent:  None     Approved  03/20/2024

